
 

North Idaho Fire Chiefs 

Frank J. Harwood Training Campus 

5271 E. Seltice Way  

Post Falls, Idaho  

January 15th at 0900 

☒ Holley ☒Kuehu ☒Howard ☐ ☐ ☐ ☐ 
☐Archer ☒Lawler ☒Asher, Kayla ☐ ☐ ☐ ☐ 
☐Brown ☐Matue ☒Miller ☐ ☐ ☐ ☐ 
☒Capaul J ☒Pegoraro ☐Belmont ☐ ☐ ☐ ☐ 
☒Copstead ☒Wojnowisk ☐Dietrich ☐ ☐ ☐ ☐ 
☐Delamarian ☒Croffot ☐Knight ☐ ☐ ☐ ☐ 
☐Etherton ☒Drechsel ☐ ☐ ☐ ☐ ☐ 
☒Geilendfeldt ☒Michael ☐ ☐ ☐ ☐ ☐ 
☒Grief ☒Lynn ☐ ☐ ☐ ☐ ☐ 
☐Hermenet ☒Neils ☐ ☐ ☐ ☐ ☐ 
☒Johnson ☒Deruyter ☐ ☐ ☐ ☐ ☐ 
☐Kramer ☒Williams ☐ ☐ ☐ ☐ ☐ 

  
 

 

1. Call the Meeting to Order @ 0903 
 
2. Announcements 

• Dave England was introduced as Spirit Lake Fire’s new Chief Fire Chief 
 

3. Organization of the committee 
• President ~ Chief Holley KCFR 
• Vice President ~ Chief Pegoraro ESFD 
• Director at Large ~ Chief Wojnowski KCEMSS  
• Treasurer ~ Chief Copstead KCFR 
• Secretary ~ Chief Etherton ~ CDAFD 

 
4. New Business 

• Combining Kootenai Fire Chiefs and North Idaho Fire Chiefs as one meeting to share the governance. 
o Bi Laws 
o Combining Bank accounts (Wells Fargo)  

         Chief Grief made a motion to combine the 2 committees and Chief Lynn seconded the motion  
         Motion carried by all  

5. Training Updates  
Jan 22 Red and Blue at KCFR  
Armstrong from Selkirk would like to start attending  
Idaho Fire Chief Conference in April  
Seattle Fire Chief Conference in CDA 

 
6. Round Table: 

 
ESFD 
Building finished 
Fundament class  

 
 



NLFD 
Promotion  
9 new hires  
New engine  
Working on a station (Garwood) 

 
CDAFD 
5 retiring 8-10 news hires and academy 
ESCI study for a new station will go to council Feb 3 station 2 needs to be rebuilt, Audo aid, Staffing relief data 
Reorganization of admin 

 
 
KCEMSS 
QAQI Coordinator newly hired he is out of the valley. He will work on quality improvement  
There will be information coming out about new committees that will be set up 
 
SLFD 
Levy information and moving forward with the staffing plans they will be looking for a deputy fire chief position and 
looking to hire a few more FF with the renovation of the Blanchard station and have it staffed during the day.   
 
Hauser 
New fire boat  
EMT class with 12 people attending 
Ice rescue class waiting on the ice  
 
Shone County Fire Silver Valley  
Working on impact fees 
Hydrant rental fees only district that charges these fees  
NFA Class in Kellogg  
 
Sheriff 
911 update 7 new hires down to 10 vacancies  
Dispatch center to move to OEM in Hayden   
Working on updating the radio network which will allow them to move further out  
Paging has several short falls when sending units out of our districts for a major incident.  A plan that they are 
working on is there would be an automatic page for notification purposes only to a specific group. (not a run card 
change) Chief Holley recommends that we update the Chief 101 page and encourage dispatch to use it when 
needed.  
 
KCFR 
DIGB1 meeting Wednesday January 21 @11am at OEM 
Chief Johnson has moved over to the Fire Marshal office 
Capaul has been moved to Admin for training and special projects  
6 new promotions  
Working on a new levy plan for May  
HazMat Contract  
 
OEM 
Please send your zones when completed. They would like to have this done for the 2026 wildfire season 
Mass casualty tabletop event will be held early spring/summer to focus on hazmat if you are interested please let 
Sara know  
 
IDL 
2 more land foremen 
Holtec program going  

 
 



Chief Holley made a motion to form an ADHOC Committee and to have Chief Capaul and Chief Deruyter head up the committee.  
 
An email will be sent out to this group to determine who needs to be on the Chief 101 page. Guidelines on when dispatch should use this 
page will be discussed at the E Board meeting next month and will be sent to Jeff at the Sheriff’s office   
 
Meeting Adjourned @ 1025 
 
Sincerely,  
Tara Whitmore  
Executive Administrative Assistant for Chief Holley 
 
 
 
 
  


