REV. 11/20/03

NORTH IDAHO FIRE CHIEF’S ASSOCIATION

SECTION 1.

SECTION 2.

CONSTITUTION AND BY-LAWS

ARTICLE I
NAME AND PURPOSE
NAME. This organization shall be known as the North Idaho Fire Chief’s
Association.
PURPOSE. The purpose of this organization is to further the professional

advancement of the fire service, to insure and maintain greater protection of life and
property from fire, natural and man made disaster, or other sudden emergencies. To
carry out this purpose the Association shall:

Bring together, at least once a month, persons interested in preventing, controlling and
suppressing fires to discuss ways and means for the betterment of the fire service, and
reducing loss of life and property form unfriendly fires; to develop a bond of friendship
and understanding among members of the fire service in the six (6) northern counties in
Idaho and the state of Idaho.

. Conduct research and studies of major problems affecting the fire service at community

or regional levels.

. Encourage the exchange of ideas, information, knowledge and experiences in area

affecting the fire service.

. Encourage and develop public education in fire prevention for the preservation of human

life and material resources from destruction by fire.

Cooperate with all organizations to promote programs that further the goals and
objectives of the fire service.

Support and encourage the delivery of pre-hospital emergency medical services by the
fire service to relieve human trauma.

Promote the development of the fire service through a progressive program of education,
public relations and research.

. Propose and support sound progressive legislation at all levels of government to assure

the advancement and development of the fire service in order to provide the optimum in
the protection of life and property.



NIFCA Constitution and By-laws
Revised 2003

I.  Support and encourage the delivery of emergency rescue services in the event of natural
or manmade disaster, or other sudden emergency.
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SECTION 1.

SECTION 2.

A.

ARTICLE II

MEMBERSHIP

MEMBERSHIP. The Association shall include active members of a fire department,
fire agency or EMS agency whose area of jurisdiction is within the six (6) northern
counties of Idaho.

INDIVIDUAL MEMBERSHIP. The individual membership of the Association shall
consist of:

ACTIVE MEMBER
ELIGIBILITY:

1. Must be a member of a fire department, fire agency or EMS agency that’s area of
jurisdiction is within the six (6) northern counties of Idaho.

2. Job responsibility must include any one of the following:

a.  The chief of the fire or EMS department and all chief officers of regularly
organized public, private, governmental or industrial fire department; or

b.  Fire commissioners and/or fire directors who devote full time to administration
and firefighting or EMS operations.

PRIVILEGES:
1. Eligible to hold elective office within the organization.
2. Eligible to serve on committees.

3. May vote on all organizational and code matters as set forth in the Constitution and
By-laws.

4. Receives all mailings from the North Idaho Fire Chief’s Association.

DUES: Refer to By-laws, Article I, Section 1, A.
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B. ASSOCIATE MEMBER
ELIGIBILITY:

1. Individual or firms interested in the goals and objectives of the North Idaho Fire
Chief’s Association; and

2. Not eligible for active membership
PRIVILEGES:

1. To participate in the organization.
2. Eligible to serve on committees.

3. Receives all mailings from the North Idaho Fire Chief’s Association.

4. Participate as a vendor and/or sponsor during all North Idaho Fire Chief’s Association
conferences and/or training academies.
DUES: Refer to By-laws, Article I, Section 1, B.

C. LIFE MEMBER
ELIGIBILITY:
1. Past President of the North Idaho Fire Chief’s Association; and/or

2. Retired from the fire service and has been an active member of the Association
continuously fir ten (10) years immediately preceding their retirement; and/or

3. Not eligible for active or associate membership.

4. Anyone recommended by the Board, voted by the membership by a two-thirds (2/3)
consensus, and who has rendered conspicuous service to the betterment of the
Association.

PRIVILEGES:

1. Waiver of dues to the North Idaho Fire Chief’s Association.

2. Receives all mailings from the North Idaho Fire Chief’s Association.

3. Eligible to serve on committees.

4. Those meeting eligibility Item No. 1 and 2 are eligible to vote on all North Idaho Fire
Chief’s Association organizational matters.
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DUES: Refer to By-laws, Article I, Section 1, C.

LIMITATIONS:

1.

2.

Not eligible to hold elective office.

Not eligible to vote (except as specified in No. 4 above).

D. DIVISION MEMBERSHIP

The Association may authorize the establishment of divisions to carry out detailed
activities in specialized fire service related fields. Division membership may be awarded
to any group of individuals whose purpose is consistent with the goals and objectives of
this Association. Proposals for division membership shall be submitted to the North
Idaho Fire Chief’s Association Board of Directors at least sixty (60) days prior to a
regular meeting.

I.

Divisions may organize under their own operating protocols, provided they operate
within the structure of the Association. Their operating protocols shall be approved
by the North Idaho Fire Chief’s Association Board of Directors, and be consistent
with the Constitution and By-laws of the Association.

Activities of divisions shall be under the jurisdiction of the North Idaho Fire Chief’s
Association. Divisions shall meet regularly for the purpose of furthering activities in
their specialized fields.

Active and Life members of the North Idaho Fire Chief’s Association, who also
qualify as members of a division, may hold Division Memberships.

Sub-divisions may be established within each division. Sub-divisions shall be under
the jurisdiction of, and responsible to, the division. Members of sub-divisions shall
be members of the division.

. All division-sponsored programs are expected to be self-supporting and may be

reviewed by the audit committee of the North Idaho Fire Chief’s Association.

Operating protocols for divisions are established as North Idaho Fire Chief’s
Association policies and all divisions are bound by these policies.

DUES: Refer to By-laws, Article I, Section 1, D.
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SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

SECTION 5.

ARTICLE III

OFFICERS

OFFICERS. The Officers of the association shall be: President, Vice-President,
Secretary, Treasurer, and one (1) director at large from the membership.

ELIGIBILITY Any member pf the North Idaho Fire Chief’s Association seeking
election to any of the elective offices specified in Article III Section 1, shall, on the day
of election, be a Chief Officer of a fire department or fire agency and an active member
in good standing of the Association.

BOARD OF DIRECTORS. There shall be a board of directors consisting of the
President, Vice-President, Secretary, Treasurer, and one (1) director at large from the
membership.

ELECTION OF OFFICERS. The President, Vice-President, Secretary, Treasurer

and one (1) director at large shall hold office for one (1) year or until their successors
have been qualified, elected, and installed at the annual meeting. The annual meeting
shall be held during the month of January of each year.

VACANCIES AND RESIGNATIONS  For the positions of President, Vice-
President, Secretary, Treasurer, and one (1) director at large, any of whom leaves active
duty, may upon two-thirds approval of the membership present, be allowed to continue in
office until expiration of his or her term. In the event of a vacancy occurring in the office
of President or his successors, the next officer in line shall immediately be directed by the
Board of Directors, in writing or formal session, to assume all the duties and authorities
of the vacant office; and an acting Vice-President shall be immediately filled through
appointment by the active membership.
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ARTICLE 1V

DUTIES OF OFFICERS

SECTION 1. DUTIES OF OFFICERS. All officers shall follow the guidelines as adopted and
revised by the Association Board of Directors.

A. The President Shall:

1. Be the official representative and spokesperson for the Association.
2. Preside at meetings of the Association and at meetings of the Board of
Directors.

Appoint all committees not otherwise provided for.

4. Perform other such duties as may be required of his/her office as
prescribed by the Board of Directors.

B. The Vice-President Shall:

1. In the absence or inability of the President to perform all duties of the
office, assume the duties of the President.

2. Assist the President in conducting the meetings, business and policies of
the Association.

3. Assist the President and Secretary-Treasurer in development of the annual
budget.

4. Perform such other duties as are prescribed by the Board of Directors.

C. The Secretary Shall:

1. Attend all meetings of the Board of Directors and all meetings of the
Association and record all the proceedings of the meetings of the
Association and of the Board of directors in a book to be kept for that

purpose.

2. Give, or cause to be given, notice of all meetings of the Association and
special meetings of the Board of Directors.

Keep a record of the membership with current mailing lists.

4. Read the minutes from the previous meeting at each monthly meeting or
provide the minutes to the membership in written form.
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The Treasurer Shall:

1. Have custody of the association funds and investments.

2. Keep full and accurate accounts of receipts and disbursements in books
belonging to the association.

3. Collect and deposit all moneys and other valuable effects in the name and
to the credit of the association in such depositories as may be designated
by the Board of Directors.

4. Disburse the funds of the association as may be ordered by the Board of
Directors using the association checking account as much as possible.

5. Render to the President and the Board of Directors, at its regular meetings,
or when the Board of Directors so requires, an account of all his or her
transactions and the financial condition of the association.

6. Provide a written treasurers report to the President as part of the regular
meeting’s proceedings.

7. Be bonded by the association in an amount approved by the Board of
Directors.

The Member at Large

1. The member at large shall work with the President, Vice-President,
Secretary, Treasurer, and attend Board of Directors meetings.

2. May be assigned to head-up or assist the President on committees, or
special programs/projects.

3. May be assigned to respond to specific divisions, (i.e. Fire training; fire

prevention; arson).

The Board of Directors

1.

Is expressly authorized to have general charge of the affairs of the
Association.

Review the work of the Association.

Develop broad policy for the operation of the Association.
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ARTICLE V

MEETINGS

SECTION 1. ANNUAL MEETING. There shall be an annual meeting at a location approved by
the Board of Directors. The date for such meeting shall be determined by the President.

SECTION 2. THE BOAARD OF DIRECTORS shall have the authority to change the time and place
of the annual meeting if, in their judgment, it is in the best interest of the Association.

SECTION 3. MEETING DATES. The date for the annual meeting shall be set during the
month of December of each year. The regular monthly meeting of the Association shall
be held on the third Thursday of each month at a location announced by the President.
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BY-LAWS

ARTICLE 1

SECTION 1. The dues for all members of the North Idaho Fire Chief’s Association, as identified in the
Constitution, shall be as follows:

Active Member
Dues: $10.00 per year
Paid to the North Idaho Fire Chief’s Association

Associate Member
Dues: $10.00 per year
Paid to the North Idaho Fire Chief’s Association

Life Member
Dues: None

Division Member

Dues: Shall be determined, set and handled by each division.

SECTION 2. All members making application and paying dues shall be entitled to the privilege of
membership for the remaining months of that year.

SECTION 3. No officer or member shall incur any expenses in the name of the Association without the
authority of the Board of Directors, or the members assembled at a regular meeting.

SECTION 4. The fiscal year of the Association shall extend from the first day of January through the
31* day of December.

SECTION 5. No member, except Active Life Members, while in arrears for dues shall be entitled to
vote or have any of the other privileges enjoyed by registered members.

10



NIFCA Constitution and By-laws

Revised 2003

SECTION 6.

SECTION 7.

SECTION 8.

SECTION 1.

All resolutions which are to be considered at a regular meeting shall be presented, or
mailed to the Secretary not later than thirty (30) days prior to the opening of the meeting,
and shall include the signature of the active member submitting it, and the name of the
department or organization with which he/she is affiliated. However, the thirty (30) day
requirement may be waived for resolutions which are of such emergency nature that
compliance with the thirty (30) day requirement is impossible, provided the Board of
Directors approve of the resolution being of an emergency nature. The resolutions
committee may also prepare and submit resolutions they determine are appropriate for
consideration by the membership.

The Association shall have full power at a regular meeting to alter, amend, or revise this
Constitution and By-laws, providing appropriate notice of such proposed alteration,
amendment or revision shall have been given to the active members at least ten (10) days
prior to the regular meeting. A two-thirds (2/3) affirmative vote of the eligible members,
who are present and voting, shall be necessary for the adoption of any such alteration,
amendment, or revision.

These Constitution and By-laws were revised at the regular meeting held at Post Falls,
Idaho on November 20, 2003, as shown by the minutes of the regular meeting of the
Association.

ARTICLE II

COMMITTEES

The following committees may be established, whose chairperson and members shall
hold office until replaced, or changed, by the President, who shall make the appointments
no later than the Annual meeting of the Board of Directors.

Audit Committee

Constitution and By-law Committee
Credentials Committee

Fire Academy Committee
Membership Committee
Nominations Committee
Resolutions Committee

@mmonws
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SECTION 2.

SECTION 3.

SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

SECTION 5.

The President may appoint special committees should he/she deem it necessary to do so
for his/her term of office.

Each Committee shall be responsible for submitting a report of activities at the regular
meeting.

ARTICLE III

NOMINATIONS AND ELECTIONS

The Nominations Committee shall present their report during the business session of the
regular December meeting, before the members assembled, giving a complete list of the
nominations for elective offices of the Association. The presiding officer shall then call
for any further nominations from the floor. Nominations from the floor shall require the
nominee’s concurrence in writing, or his/her verbal concurrence from the floor, at the
time of nomination. After calling three (3) times for further nominations, the presiding
officer shall declare the nominations closed.

Any nominee who desires to withdraw his/her name may do so at the time of nomination
but shall not make any address nor request his/her sponsors to support any other
candidate.

For any office for which there is only one nomination, the presiding officer shall instruct
the chairperson of the Nominations Committee, as the representative of the membership
assembled, to cast a ballot for such nominee, and shall thereupon declare such nominee
elected.

In the case of a tie vote, the regular membership shall cast a re-vote secret ballot, given to
the Secretary for counting.

All ballots shall be preserved until the close of the regular meeting in case a recount
should be required.
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SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

SECTION 5.

SECTION 6.

SECTION 7.

SECTION 8.

ARTICLE 1V

RULES OF ORDER

The presiding officer shall preserve order and decorum, and shall not take part in debates
while presiding. All questions of order shall be subject to appeal to the members
assembled, and upon such an appeal, the vote shall be taken without debate. The
presiding officer may state the reasons for the decisions given, and shall put the question
as follows: “Shall the decision of the Chair be sustained?” A two-thirds (2/3) majority of
those present and voting shall be necessary to reverse the decision of the Chair.

Every member, when speaking or offering a motion, shall state his/her name and
respectfully address the presiding officer, and when finished speaking, shall at once
resume his/her seat.

When two or more members rise to speak at the same time, the presiding officer shall
decide who is entitled to the floor.

A member called to order shall immediately cease speaking and resume his/her seat until
the point of order in question has been decided, and then he/she shall again be entitled to
the floor.

A motion to take the previous question shall always be in order except when a member is
in possession of the floor, and must be put without debate, and if supported by a majority
vote of the members present, voting shall be declared carried, and no further debate or
amendments shall be in order until the main question has been decided.

A motion to adjourn shall always be in order, except when a member is in possession of
the floor, or a vote is being taken. A motion to adjourn is not debatable, but a motion to
adjourn at a given time is open to debate.

The reading of all proposed amendments to the Constitution or By-laws, of which notice
has been given prior to the opening of the regular meeting, shall be at the business

session of the regular meeting.

ROBERTS RULES OF ORDER SHALL APPLY WHEN CONFLICT IN RULE OF
ORDER IS EXPERIENCED.
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SECTION 1.

ARTICLE V

OATH OF OFFICE

OATH. Officers elected shall swear to the following oath of office before
the close of the annual meeting:

“I, hereby swear that I will support the
Constitution and By-laws and at all times bear true allegiance to the goals and purposes
of the North Idaho Fire Chief’s Association. I Further swear to perform the duties and
responsibilities of my office to the best of my ability and at the end of my term of office I
will deliver to my successor, all records of said office. So help me God.”
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